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Fig.1. Marketing distribution
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Table 1. Frequency distribution of present management style
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Table 2. Frequency distribution of tea leaves were handled by tea farmers

FE TR R N Btk
2HHCEESR 63 77.8
FEREHE 0 0
HrE B - B RETE 15 185
ZRt TS 7 8.6
RE 4 --
=i 85 100.0

R= ~ ARV A BRI 2 B RCSR

Table 3. Frequency distribution of tea types were processed by tea farmers

AR B e A A [ERage
ETS 14 17.9
(ESiREaNEES 12 15.4
FERI R 60 76.9
(BERE) nERREXR 16 20.5
I 7 9.0
7S 0 0
HAthr 8 10.3
K& 7 -
= it 85 100.0
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(FRAORTL) - BUTRRE RIS [ 2R SIS 2R A& - (85 e AR AR AT Aok
FoREHAMES - PN VILE R G S & R S IR A -

VU ~ R AR KB ACR

Table 4. Frequency distribution of tea farmers whether they sold other tea types in their home

P S A A Ei5th
4 51 68.9
5 23 31.1
i 11 -
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Table 5. Frequency distribution of tea farmers whether they sold other products in their home
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Table 6. Frequency distribution of tea farmers that the best selling season was

A — R i A Btk
B 16 27.1
B 2 3.4
NHE 0 0
CS 1 1.7
ES S 21 36.2
(SEl N2 18 30.5
K& 26 -
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Table 7. Frequency distribution of tea farmers whether their teas were graded & packed or tea
brands were constructed

BRI A A M A B A B T AL A BH4yth
fi 32 40.0
=i 35 43.8
H (GSMEgsEHII TR Ess 13 16.3
{5 FH 3 [E] A kgD

K& 5

=i 85 100.0

MG ERUR B BOR AV B R EE A (S 14.8% @ SHEE GRS E (5 43.8% (FEIR/\)
BEIREE RFIOTA T 6 Bl BB ERE R TR B B SR B IS A - AR BESOH A R Y £ B8 B R s B
FIHE (71.8%)  HRRBERITHESY (11.3%) (FEOFRIL) - BLIRGEREUR B B2 AR F AR
JiE ~ KRE ST ~ Eaha T - 2 - SR E - RESHHRE AV EHR A BERENFK
FE ~ PRBHEIRG S ZOMEE ({5 94.9% > Rt -

GFEDlIEGER > BURERENRIGAE " RENET IR ) ERE - NBERER
EHE R EMORR (MK - e > KoL) -

T/~ BECRERVHERREGEIE 2 REUTECR

Table 8. Frequency distribution of tea farmers whether their targets of selling were fixed

BB ENHEHR R OEE A Horth
[&]E 12 14.8
REE E 35 43.8
AEE 13 16.3
K& 5

=i 85 100.0
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Table 9. Frequency distribution of the main marketing distribution for teas or related products that
were taken by tea farmers

FREETUMH R 2R S RS B Y A B B4tk
HRHE 51 71.8
GEEHES (ARE - &fFt - EHITEgATE 4 56
EEHLE)

P EEE 1 1.4
FIZATHESS 8 11.3
ZECEAHE 3 4.2
{ERIREE ~ RESEET 0 0
HEas | i - EE 1 1.4
Ehc 7= 3 4.2
R EEE) 0 0
K& 14

=1 85 100.0

Tt~ FREESHRRE SIS B S 2 R EC R

Table 10. Frequency distribution of the selling target that teas or related products were sold by tea

farmers
B AR EE ALY B BB 52 A Btk
HEE (REE - HREEES) 75 94.9
REEEE S  FREEE - XS - KEHEETHE) 23 29.1
HHCER (HEREREMBREES) 35 44.3
KRENE (AR - BFMEEFEINTREREE) 15 19.0
ERERE (BY - SfFt=EHEL) 20 25.3
Al 10 12.7
RE 6
k A F 1 SRR

ENEERREERE - EHERHY AR LHERERTA 46.2%%m 2 " BUFERAER
THRAVEER ~ IeREEE (PIREE ~ MRBUT - SIEART ~ MRS E) ) SIMIVAMHITER B &%
2 (44.6%) ForE T HOWESaMASE | GERIERT—) - IHEERBURBUR AL SR IERIEE 2
FREERFE  EESEEEEE (R - rEBEE - JlEE - A58EE) > Rt
BEACEHTERN ~ BG4 - [EA1 - EA B E AR SR T - #A 71.4% (FEORT2) R
AR R E A Bk HHE I 6 (oA MR - BN EH BN RERERR
FIF &R E B ACE BRI -
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Table 11. Frequency distribution of tea farmers whose major resource of management knowledge,
information or technology

SO - FRE T E AR A m Rk
BUFBALRAER - IS (PHORES - BB - 4 462
RN - 2 BB )

BEa 4 6.2
SEIEEEIIN 29 448
KEBRRBATER - Hlse 0 0
st 2 3.1
R 20

“a 85 100.0

T AR HERARETEE B R icE
Table 12. Frequency distribution of tea farmers whether they utilized the computer to manage the
marketing data

A F B RS R A ) A B B4rth
&= 24 28.6
HANZAH - (BAFTRINEEE R 49 58.3
I KRR AFT RN B S 11 13.1
K& 1

&t 85 100.0

T BB RERE Rk TR R eSO RYIH H 5T - (RFP By - S5 GRS ~ IRIIRSE > SRk iEi e
JE R BB TERA (34.8% ) I AR B S 75 (A0 EHC ~ SASAEES )(23.3% ) ISR % B (A E L (CRM)
Fffr (20.9%) (FENFRT=)  BEHEIREERAL T IIASCSERISEIE - B I E S T8 ) & A1
P ELEES T (AERC ~ EASAERS ) o LB AT LIS B B ARV B T S B T BE
[ AR AR ORI - [ 89) RAIFIH BB TI AR T I E -
HE7R R H AT A SRS 2 © SIHBASIH RS (51.2%) » [ IRA#E ORI
(48.8%) » EHE KU AR (40.5%) (FEIFRATY) - FTHFARNESAR B - IIESMIRTE TR
WEARRERNRTE  REAENN MRS EES I RIEAET T - NIL - FSRERE
A LU R S ARSI B T A AR AT SR K - A RENI AR EIIC S S 2 Fi sk - RoRERy =
B S R NE EETRSIR D EE) - PR ACKE » A RERAER  EiEA RS
HER (FES > KR -
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T = iXFINTRECEUENIE H Z Kok
Table 13. Frequency distribution of items that were needed to enhance or improve positively by tea
farmers

AR TR B IH H A B [Epien
WS T TG & 2 4.7
IIAZESE RS > i L E A T84 2 4.7
FIFFT LB T8 (WEht - SIS ) 10 23.3
EOFREL - IRHIRSE - IRE RN BB R FOHEER 15 348
TG 2 BUEH R 4 9.3
MR EEERRAET (CRM) Riffy 9 20.9
HoAtr 1 2.3
K& 42

=1 85 100.0

T~ HATH AR RO R

Table 14. Frequency distribution of management bottlenecks that were encountered by tea farmers

at present
B IS4 = S A Horth
fi 2 2.4
FEE-9 LI UN %0 34 40.5
BIARA S R 43 51.2
IR SN - Al e EAR 19 22.6
I8/ VaFERE » B TR 7 8.3
AR A iR A 20 23.8
T 3 [E] S A 28 333
TRV AHE 2R R 5 41 48.8
A A RFERE 7 8.3
SHGIRA 4 4.8
HeAthr, 8 9.5

% > HERRRRBEERITE - BUSTENSR Ty HERIEECR © 2 5EEGRIIEE T A A
(75.9%) - FegEfgl] (55.4% ) > WHERIE R R inda)ll 6k (45.8% ) (REANFRT10) ¢ BG4S
RAE : BUNTES IR SR  EEEURIIBEE TT LA - AEREREHEE BRI BT
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Study on the Management Style of Self-managing Tea
Farmers

Cheng-Nan Lai*  Shang-Shiun Yung"  Yei-Fei Su?

Summary

We can make a comprehensive understanding for the major transportation and sale distribution of
Taiwan teas, which is the management style, scale, and bottleneck of self-managing tea farmers, through this
study. We can provide some suggestions to let them be a reference of proposing counsel policy for relative
units. The research methods are questionnaire surveys and in-field interviews that are used to collect and
analysis some information and other suggestions.

The results of this study are as follows: Most tea farmers had attended tea production and marketing
groups. The average numbers of participating in tea management are 1-2 persons; that males number the
same as female. The majority cultivar, which was cultivated by tea farmers, is Chin-Shin-Oolong. The major
management style is self-production, self-manufacture, and self-marketing at present. Most of tea leaves,
which were plucked by tea farmers were used to manufacture teas by themselves. Most of types of made tea
are semi-ball Oolong tea. Nearly 50% of tea farmers had sold other products simultaneously. They sold well
teas are winter teas. Sixty percent of tea farmers expressed their teas had conducted grading & packaging or
constructed their brands. Nearly 70% of tea farmers expressed that their selling targets of teas are fixed. The
major selling distribution of teas or relative products is from selling at home. The major selling targets of
teas or relative products are consumers came from family and groups. The major resource of knowledge,
information or skill of management is the information, training or guidance was provided by government
units. Nearly 70% of tea farmers expressed they will buy a computer for data management. The items of
most urgent reinforcement or improvement are that they want to combine tea culture and leisure agriculture
to promote consuming level and desire, take part with tea strategic alliance, and construct joint brands for
promotion and to utilize new distribution for sell. The major bottleneck of management they face is that the
expenditure costs are too high. Most tea farmers hold that government should strengthen the monitor of
pesticide-residue and propagate the benefit of tea drinking or multiple utilization of tea.

Key words: Tea, Tea farmer, Self-managing, Management
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