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Outline of the Taiwan-Japan Tea Industry
Exchange Conference

The Taiwan-Japan Tea Industry Exchange began with the “Taiwan-Japan Tea
" Industry Technical Cooperation Meeting” held on November 18, 2014, at the Yuchi
Branch of the Tea Research and Extension Station (now the Central Branch). The
Japanese delegation, led by Masato Shirai from the Ministry of Agriculture, Forestry
and Fisheries, included ten members. The Taiwanese side was represented by then-
director Chen You-ren. The meeting focused on production, processing technology,
functional research, and marketing, laying the groundwork for stable technical
cooperation and policy dialogue. Both sides agreed to deepen agricultural technology
exchange.

The second meeting in 2015 took place in Japan with Taiwan’s Tea Research Station
and the Ministry of Agriculture's International Affairs Department co-organizing.
Since then, the exchange has continued annually, alternating between Taiwan and
Japan.

Each session has featured rich content covering production and processing
technologies, functional research, marketing strategies, and bilateral cooperation.
Experts from both countries have shared and discussed their work. Taiwan has
introduced administrative support measures, cultivation management, smart pest and
 disease control technologies, and its globally leading partial-fermentation tea
. techniques. Japan has shared industry trends, strategies to address an aging workforce,
" and integrated pest management (IPM) practices.

| The sixth exchange was held on November 8, 2019, at the Kanaya Tea Research
Station in Shizuoka, Japan. Discussions focused on Al-based pest identification,
drone applications in tea fields, and responses to climate change. Notably, on October
29, 2019, Taiwan and Japan signed a bilateral organic equivalence agreement, laying
an important foundation for future organic tea trade and technical cooperation.

This annual exchange mechanism has deepened collaboration across technology,
policy, academia, and industry, fostering greater value and long-term development for
both countries’ tea sectors.

However, since 2020, the COVID-19 pandemic disrupted the regular annual meetings.
Although both sides wished to continue, border controls and travel restrictions forced
in-person events to pause temporarily. With easing pandemic conditions and the
resumption of international exchange, Taiwan is now actively reviving this partnership
by inviting Japanese experts to Taiwan for the 7th Taiwan-Japan Tea Industry
Technical Exchange.
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9:00-9:30

#RE| Checkin

9:30-9:50

BEN4BKEHE Opening Ceremony

9:50-10:00

K& Group Photo

10:00-10:30

B B EEREREREE
A REBREREHEYIN RS BFRiRE R

Keynote Speech : "Blueprint for Taiwan’ s Tea Industry Development"
Mr. Tsung-Chen Su, Director, Tea and Beverage Research Station

10:30-11:00

B B ABREXEZMEHANE
BN BEIMERAEZIARE EREERMGSHRME RERERRHF CRLSEIR

Keynote Speech: "Strategy and Positioning of Japan’ s Tea Industry"
Mr. Yasushi Sato, Manager, Division of Tea Research, Institute of Fruit Tree and Tea Science, NARO

11:00-11:20

## Tea Break

11:20-11:45

B BN ERNERARR
BRN BBRERESZS ERPEIER

Development and Innovation in Miyazaki Prefecture’ s Tea Industry.
Mr. Kunihiko Sato, Branch manager, Tea Branch Facility, Miyazaki Prefectural Agricultural Research Institt

11:45-12:10

B BAIHAREXNEHCER
BRANBX)EETHEH )IEFBH R WEBEZEHE

Automation Development in Japan’ s Tea Industry
Mr. Yosuke Kawasaki (President) & Mr. Haruhiko Yamada (General Manager), Kawasaki Kiko Co., Ltd.

12:10-13:30

T8 BSOS IR BT EEE Lunch Time & Poster Presentation Voting

B RIS EIEE SR
BRNBEIUFRABRESA PHEIFHR

13:30-13:55
Establishment of an Expert Diagnosis System for Tea Cultivation Management.
Prof. Bo-Jein Kuo, Department of Agronomy, National Chung Hsing University
w B EERERTE
BRAN BERHBRAT AXHESR

13:55-14:20

Taiwan’ s Global Tea Strategy.
Mr. Wen-Yu Chou, Chairman, Good Young Co., Ltd.

14:20-14:40

## Tea Break

14:40-15:10 I S EES QA
15:10-16:10 BERBATEHEERERLEES SEBEREXCESEE Guided Tour Schedule
16:10~ ERE® Adjournment
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Research Institute
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Company Limited
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